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Thank you for the introduction. 
· The City of Westland is honored to be chosen by the National Community Development Association for the 2016 Audrey Nelson Community Development Achievement Award for the Jefferson Barns Community Vitality Center Project. 

· The Jefferson Barns Community Vitality Center is located in Norwayne, Westland’s oldest and most historic neighborhood. It was built as housing for workers during World War II who worked at the B-24 Bomber Plant. 

· Like many older neighborhoods, Norwayne struggled to maintain its historic identity and became Westland’s most economically-challenged neighborhood. So, in 2009, I designated the revitalization of Norwayne as an administration priority. 

· The City used local and federal Neighborhood Stabilization Program, CDBG and HOME funds for housing renovations, demolition of blighted structures and green space, roads, sidewalks, water, sewer and park improvements. 

· The City’s neighborhood stabilization efforts have proven successful.  More than five percent of the neighborhood’s blighted structures have been demolished, lending to reduced density and increased occupancy.  Rental vacancies have decreased from 35 percent in 2010 to seven percent in 2014.  Home sales are occurring and property values are slowly increasing.  

· The Jefferson Barns Community Vitality Center is the largest investment in the Norwayne revitalization project, with a total renovation budget of slightly over $1,000,000. It represents collaboration among the City, the Wayne Westland Community Schools and several non-profit organizations.  Renovation funding includes: HUD Section 108 loan, local general funds, CDBG funds, non-profit contributions, grants from the State of Michigan for a Computer Learning Center and an outdoor recreation complex and in-kind services.  The project is unique in that the City’s Community Development staff oversaw the project and the high school building trades students completed much of the work.  This saved significant amount of money that would have been required using general contractors. 

· Opened in August 2015, the center quickly became the hub of the community, providing supportive services in a low income neighborhood, such as housing, community development, financial empowerment, education, nutrition and athletic programs.  

· Its short and long term value to the Norwayne subdivision and the entire City is to provide programs that will help residents achieve economic independence and provide sense of place.  

· The Jefferson Barnes Community Vitality Center improves the quality of life in Norwayne by providing the opportunity for every resident to play an important part in the community.  In addition to the tangible benefits, there are intangible benefits that are just as important, such as pride of homeownership and being a part of a community of choice.  

· Residents engage in social action through financial empowerment, community garden, supportive after school programs, religious interaction (local churches providing resources) and volunteerism through the Norwayne Community Citizens Council, Norwayne Community Watch, Norwayne Boxing Gym and the Center. 

· The JBCVC will be maintained for the long run financially with City general fund, CDBG and Westland Housing Commission administrative funds and rents collected from the partner organizations.  It will be maintained organizationally and socially through the efforts of the partner organizations. 

· Today, I am proud to say that Norwayne is becoming a community of choice once again. None of this could have been accomplished without the collaboration among government, schools, churches, nonprofit organizations and community residents.  

· [bookmark: _GoBack]Examples of community collaboration include the center’s gym floor and library.  The City closed the Bailey Recreation Center, which contained a new gym floor slated for demolition.  Community Development staff suggested that the floor be moved to the new community center.  Volunteers from a local recovery group pulled up the floor, plank by plank, in 20 degree weather last winter.  Wayne Ford Civic League prepared the wood for installation, which was completed by the high school building trades students and the UAW Ford provided a donation to have the floor refinished.  You can see the finished product.  The library was organized by a group of volunteers from the neighborhood and local churches, with donations of over 7,000 books from the entire Westland community. 

· Again, thank you to the National Community Development Association for this prestigious award. And, thank you to the offices of Congressman John Conyers and Senators Debbie Stabenow and Gary Peters for being here today to share in this momentous occasion. 



